
 

 
 

March 16, 2019 

  

 

EVENT SCHEDULE AT A GLANCE 

 

8:00 – 8:40 am Continental Breakfast and Registration 

8:40– 9:00 Opening Remarks 

9:00-10:30 Key Note Workshop:   
 

Succession Planning for Non-Profits 
(Managing Leadership Transitions for Board and Staff) 

Paula Maclean 

10:30 – 11:00 Coffee and Networking Break 

11:00 – 12:30 Board Basics:  
What Does Good 
Governance Look 

Like? 

Effective Meetings: 
The Art of Time Well 

Spent 

Creating Board 
Engagement Across 
Generations  

Demystifying 
Financial 
Statements 

12:30 - 1:30 Lunch 

1:30 – 3:00 Bylaws and 
Policies:  What’s 
the Difference? 

Board  Roles and 
Relationships 

Fueling Your Mission:  
Proven Fundraising 

Strategies, Sources and 
Tips 

Beyond Diversity:  
Building Inclusive 

and Effective 
Organizations 

3:00 Finish 


